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Problem-Based Case Development
Course/ Problematic Situation Matching
The problematic situation being experienced at 24 Freights Company is poor customer service. The company suffers a big deal due to delays in the delivery of goods overseas. The problem stems from various shipping time frames, dealing with time differences, and working with a staff that lacks the needed passion and interest in supply chain Operations and Management. Even though some of the delays are difficult to foresee, 24 Freights Company records higher customer dissatisfaction cases due to high delays in delivering goods overseas. Most of the delays occur when the company transports goods in far-east countries, especially China and Japan. Mr. Philips (a warehouse manager) is incompetent in the Management of the company's warehouse.  The freight records sometimes lack time cushions and details about the available buffer stock that can be used to address delays. Also, it is noticeable that some of the company staff have poor supplier relationships that lead to low performance. Others like Steve, Grace, and Grahams face communication barriers while dealing with Asian clients. They are not competent in Chinese and Japanese languages. In the clearing and forwarding domain, several employees, such as Kasim and Jacobs, have less interest in what they do. They ultimately work as they count down days to their payday instead of having the company's interests at heart.
From Problematic Situation to Case Scenario
In the context of my learning, the above problematic situation fits in various Operational Management courses. They include but are not limited to logistics, Lead Time, Core Competencies, and Kaizen. Logistic Management is a crucial element in supply chain management used to meet customers' demands via effective implementation, planning, and control of the movement of goods from one destination to another (Govindan et al., 2018). The Management works well when laced with Core Competencies (knowledge, capabilities, resources, and skills). Mr. Philips lacks the needed knowledge and skills to execute the correct plan for the timely delivery of goods to other destinations. 
The inefficiencies attract the aspect of Lead Time, which entails "the amount of time that passes from the start of a process until its conclusion) (Lingitz et al., 2018, p.1052). The manager lacks the capabilities to streamline company operations, especially in loading and offloading goods. Another concept relevant to the situation is Kaizen. It entails a continuous improvement aimed at making changes for the betterment of Organizational Operation and Management. It aims to make the workplace more effective and efficient via creating a teamwork atmosphere, enhancing employee engagement, improving procedures, and making the job less tiring and more fulfilling (Carnerud et al., 2018). A look at the 24 Freight company reveals that employees like Grace, Graham, and Steve make work difficult by leaving most of the tasks into the hands of other employees who understand and speak Chinese and Japanese languages. Jacobs and Kasim are only interested in their monthly payments and lack a self-drive in what they do. Jacobs, to be specific, leads to absenteeism and forging health reasons to abscond duties. The primary issue is that he does that even without prior notice to enable the Management to look for a timely solution to save the situation. This burdens others who are hard-working and also causes delays in executing processes in the stipulated time. 
Problem Analysis
Based on the facts presented in the above case scenario, I feel that the following questions need to be asked to help solve the problems generated in my case scenario.
· What can be done to improve employee engagement and teamwork?
· How can competencies be achieved to enhance effective operations and Management to improve the delivery of goods?
· What technologies can be incorporated to address the situation?
Building and Implementing Solutions
Employee engagement is critical to the success of any given business, for it is directly linked to employee morale and job satisfaction (Stoyanova & Iliev, 2017). Under Human Resource, employee engagement entails the level of dedication and attention a worker feels towards their roles (Sun & Bunchapattanasakda, 2019). Engaged employees understand that their efforts make a difference.  Employees, for instance, Jacobs and Kasim, lacks self-drive and are only interested in their pay. The company can improve employee engagement by clearly communicating the expectations for every employee. This should entail making every employee understand their roles. Also, the Management should make efforts to make employees feel valued, respected, and appreciated for their inputs (Kim & Beehr, 2020). This includes giving them a chance to channel their ideas and concerns. Besides, the company can offer promotions and rewards for work well done (Albrecht et al., 2018). The company can focus on individuals or employees who work hard to ensure that company goals are achieved. All employees need to be informed about company progress, departmental success and challenges, and the expected goals met in a specified period (Bello, Zachariah & Ibrahim, 2020). Such strategies will enable employees to emotionally and rationally connect to the company and be motivated to perform even better.
There is a need for the company to improve managerial competencies for Mr. Philips to enable him to improve in planning. Also, employees such as Grace, Graham and Steve require both multicultural and language competencies to serve Asian clients well.  The company should offer Mr. Philips the necessary training inefficient inventory management to meet the customer demands of timely deliveries. He also needs to train more in operations management to improve ships' scheduling and enable a seamless flow of loading and offloading of goods (Trojanowska et al., 2018). On the other hand, Grace, Grahams, and Steve should be accorded training in both Chinese and Japanese languages to communicate effectively with Asian clients. This can be achieved via the use of online classes.
Also, various technologies can be employed to address the multiple challenges. The company can use IoT (Internet of Things) to communicate and deliver insights that upend traditional supply chain practices (Shafique et al., 2020). The technology can enable the company to determine the best routes free from obstacles, for instance, storms, and reroute the delivery to the closest distribution centers. Also, the company can reduce lead time by using mobile material handling robots in the warehouse to carry out tedious and monotonous tasks. The user can make a lead-time prediction of machine learning algorithms (Lingitz, 2018). Considering that the manager finds it too hard to coordinate operations, Warehouse Management System can facilitate centralized Management of all tasks in the warehouse. They include controlling inventory, tracking, and locating stock items. It also helps in the timing of shipping, receiving, and picking of goods.
The Implementation of the Proposed Solution
The problem of late deliveries and operational incompetency can be effectively addressed by implementing the Warehouse Management System. I could have been involved in the system's performance by addressing the expected change resistance from a segment of employees who might wish to stay in the traditional comfort zone. I would start by communicating the desired change and identifying specific individuals who might pose resistance. I will then share the expected benefits and the needed support offered to enhance the transition. I recommend that the company uses a democratic kind of leadership that allows the free flow of information. The employer can address future problematic situations by recruiting the most competent employees with a higher passion for their jobs than money-oriented employees.
Reflective Learning
I have learned that most companies fail to achieve the desired goals due to fragmented operations, poor leadership, incompetent staff, and lack of teamwork. The case scenario supports my learning, as evident by late deliveries due to operational hiccups and a lack of zeal and passion for achieving company goals.  The use of technology is the best remedy for cushioning human resources.
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